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Introduction

Good Decisions Are Ethical and Effective
Ethical Decisions. A decision is ethical when it is consistent with the Six Pillars of Character – ethical decisions generate and sustain trust; demonstrate respect, responsibility, fairness and caring; and are consistent with good citizenship. If we lie to get something we want and we get it, the decision might well be called effective, but it is also unethical.

Effective Decisions. A decision is effective if it accomplishes something we want to happen, if it advances our purposes. Here is a simple test: are you satisfied with the results? A choice that produces unintended and undesirable results is ineffective.

For example, if we make a casual remark to make someone feel good but it makes that person feel bad instead, we were ineffective. If we decide to do something we really do not want to do just to please a friend and the decision ends up getting us in serious trouble, it is ineffective.

The key to making effective decisions is to think about choices in terms of their ability to accomplish our most important goals. This means we have to understand the difference between immediate and short-term goals and longer-range goals.

Discernment and Discipline
Two critical aspects to making ethically sound decisions are 1) knowing what to do and 2) doing it.

Discernment. The first requirement of good decisions is discernment. It is not obvious to everyone, for example, that it is just as dishonest to deliberately deceive someone by half-truths and omissions as to tell an outright lie. It is also not always clear how to respond most effectively. Discernment requires knowledge and judgment.

Discipline. Good decisions also require discipline, the strength of character to do what should be done even when it is costly or uncomfortable. It is not enough that we discern the ethical and effective course; we must follow it. This often takes will power or moral courage: the willingness to do the right thing even when it is inconvenient, scary, difficult or costly.

Scenario
Susan and John

Susan is worried and furious. Her project partner John should have been in the office more than two hours ago. As the clock ticks away, Susan is going over in her mind all the things she can say and do to make John understand his behavior is unacceptable. She reviews in her mind a direct confrontation that may well involve raised voices and heated tempers. This type of setting is the breeding ground for bad decisions.

If Susan wants to make an effective and ethical decision and avoid doing something foolish and impulsive, she must set aside emotions long enough to allow her to think clearly about her objectives, both short-term and long-term. Her most immediate desire may be to vent her anger and frustration in the belief that it will teach a lesson. Yet her longer-term goal is to help John become more responsible and respectful. She would also like to strengthen rather than weaken their work relationship and the quality of their communications.

If Susan thinks about these potentially conflicting goals, she will realize how important it is to choose her words and tone carefully. Her decision of how to handle this situation is an important one that could significantly affect her work relationship with John.
Questions to Consider
1. Is Susan more concerned about being sure John knows how angry she is or is she more interested in trying to get John to think and act differently in the future?

2. Does Susan want a forced apology or real remorse?

3. Does she want to make John feel bad or angry?

4. How important is it that Susan shows she is in control as opposed to developing a more respectful, mature relationship with John?

Obviously, the answers to these questions will greatly affect the way Susan reacts.

Susan is trying to make an effective decision. If we fail to adequately consider our choices in terms of longer-term consequences, we might accomplish short-term objectives (expressing anger), but at the cost of our long-term goals. Good decisions help us achieve our major goals; poor ones impede us from doing so.

Keep in mind that at this stage Susan doesn’t even know why John is late. Perhaps he has good and persuasive reasons (e.g., he had to take someone to the hospital or his car broke down). In any event, to react without first asking for an explanation is unfair.

In this example with Susan and John, discernment and discipline play crucial roles. Susan may know she should control her temper and develop a thoughtful strategy. However, knowing and doing are two different things. It will take a tremendous amount of discipline to overcome her anger.

Yet, is that not precisely what we want others to do? Luke 6:31 says, “Do to others the way you would have them do to you” (NIV). If Susan handles the situation effectively, she will model good decision-making and increase the likelihood that John will learn to do likewise.
(Based on http://www.josephsoninstitute.org/MED/MED-3groundwork.htm, retrieved 10.21.2006)
Task

· Read the introduction, scenario, and the three resources listed in this assignment.
· Type a 3-page reflective essay following on the Process step on the next page.
Process:

Composing the BU360/CM310 Ethics Essay
	No.
	Item Title
	Description

	1
	Type of Writing Assignment
	Reflective Essay

	2
	Approach to Topic
	Read this assignment’s Introduction, Scenario, Task, Process, Resources, Evaluation, and Conclusion.

	3
	Audience
	The instructor is the audience.

	4
	Formality
	Students may write in first person, i.e., “I think…”.

	5
	Documentation
	MLA or APA is acceptable.

	6
	Resources
	Three are provided—see the next section called Resources. Students are permitted to use additional credible sources such as the Bible, journals from Galileo, personal interviews based on someone’s expertise or even experience, etc.

	7
	Mechanics
	The instructor will be grading for content as well as mechanics, i.e., correct grammar, punctuation, and spelling. Avoid wordiness and passive voice.

	8
	Topic
	The ethics topic is prescribed in this assignment.

	9
	Introduction
	Follow this sequence when writing the introduction:
· get the audience’s attention,

· state the purpose of the essay, and

· preview three main points.

	10
	Body/Support
	The three main points* are based on the Scenario of this assignment:
1. Question to Consider section of this assignment, which includes four subpoints (one per question) as you answer each question.
2. What specific things would you do if you were in Susan’s place to make sure your decision was ethical and effective? Convince me what you choose to do would be ethical and effective.

3. What realistic, specific ways would you strive to exercise discernment and discipline? For example, I personally would have to gauge my response to be sure I discipline or control my temper even if I felt justified in losing it.
4. * If you wish, you may add a fourth main point to include any other thoughts or comments you may wish to share.

	11
	Conclusion
	Follow this sequence when writing the conclusion:

· reiterate the purpose of the essay,
· recap the three main points,

· conclude with a final, memorable statement.

	12
	Revisions
	Remember an important part of writing is rewriting, especially because the instructor will be grading for content as well as mechanics, i.e., correct grammar, punctuation, and spelling. Do not hesitate to take advantage of EC’s Student Success Center so someone besides the writer reads the essay before it is rewritten and submitted. Plan on making final revisions the day before it is due, then look it over one last time before submitting.

	13
	Length
	3 typed pages, double spaced (see no. 14)

	14
	Layout & Presentation
	Open the file called Essay Document Set Up, save it in your folder, and write in that document—it’s already set up for you like this:

· 1-inch margins all around on every page

· double spaced

· 12-point type

· font choices are Trebuchet MS, Arial or Tahoma

· no title page

· cite all sources within the essay and include full citations on page 4
· include name, course, and date on first page

· include page numbers on pages 2 and 3

	15
	Due Date
	Confirm with Class Schedule – November 17.
Late papers will not be accepted, and the grade will be zero.

	16
	Other
	The grade for this assignment will be based on the Grade Sheet in this assignment.


Resources

Chapter 15 “Understanding the Challenge of Ethical Communication.” Improving Business Communication Skills by Deborah Britt Roebuck, 4th ed., 2005.

Do’s and Don’t’s of Character http://www.charactercounts.org/dosdonts.htm
Six Pillars of Character http://www.charactercounts.org/defsix.htm
Evaluation

Grade Sheet

BU360/CM310 Reflective Ethics Essay

4 = excellent,   3 = good,   2 = fair,   1 = poor,   0 = omitted

	Points
	Item Title
	Description

	
	Mechanics
	Used correct grammar, punctuation, and spelling. Avoided wordiness and passive voice.

	
	Format
	Length, layout and presentation of essay were consistent with requirements. 

	
	Content 1
	Organization of essay was consistent with requirements.

	
	Content 2
	In the Body/Support section, the second main point convinced the instructor the decisions were ethical and effective.

	
	Content 3
	In the Body/Support section, the third main point included realistic, specific ways of exercising discernment and discipline.
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